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~ SECRET - -

17 August 191:,8

ME¥ORANDUM FOR DIRECTOR

SUBJECT: Storage of Vital Documents ~ First Meetlng of Committee
appointaed to report thereon

J. The first meeting of the Committee appointed by your wmemorandum
of 3 August was held on 16 August 1948, with representation by all in-
dicated offices.

2, Iiscussion promptly brought out the generally expressed belief
that & recommendation as to storage of vital documents for uss after
destruction of Washington headquarters would be of no value unless it
also offered suggestions as to the manner in which the documents might
then be put to use, It would be futile to pul documents in safekeeping
againgt an evil day, no matter how vitally important they might be,
unless steps were also taken to ensure that surviving perscnnel knew
where they were, what they were, and how to use them. This would involve
prompt reestablishment of a chain of command following destruction of CGIA
facilities and personnel in Washington, .

3, Three subcommittees were appointed, to report to the full commitiee
on Monday, 23 Augusts

a. Subcommittee A will report on measures to reestablish a chain
of command, and develop communicatlon between officea of the 25X1
Office of 0perations, following a disaster in Was on. Hepresenta-
tives of CO, I & 8 and A & ¥ will serve on this subeomulttee.

be Subcommittee B will report a priority list for documentary
materials which, a8 nearly as can be foreseen, will be of outstanding
value to a successor organization following destrustion of CIA in
Washington. ORE, OCD and ICAPS will serve on this subcommittes. The
IGAR’:‘» member will attempt to ascertain what materials are being given

G storage by other IAC agencias in order that CIA may not duplicate
their efforts.

¢. Subcommittee G, consisting of 050 representatives, will report
on emergency measures to reestablish 050 lines of communication folilowing
disaster to Washington headquarters.
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~ SECRET ™

HIORANDU: FOR THE CCAMITIDWE ON VITAL RECCHDS S10RAGE

sUBJLCE:  Heport fron Subcommittee A in Compliance with Instructions
of the Com:mittes at the meeting of 23 August 1948

1. Oubcomuittee 4 recommends that an Adminlstrative Instruction
for general CIA distribution as contemplated at the last meeting should
not be prepared for lssuance at this tlae because of the security implica-
tions. Ulurthermore, additional steps in the developnent of the progrem
should be teken prior to ihe lime that any renersl 1niomation is circu~
lated.

2, In lieu of the general instruction to CIA personnel, your Sub-
committes recommends that the Chief of the repository when appointed be
instructed to contact, in the event of emeriency, CIA| | A 25X1
field installations in order to issue necessary danstructions.. In s
manner, the relatively few ccntacts to be wmaede from the repository to
- field installations would centralize contact responaibllity, eliminate
confusion and reduce communications uraffiic.

3. It is suggested that at a later date after the programn is
established and operating, washington personnel can be instructed as
to rallying points with which they shall commuaicate. These points

25X1 - might preferably be | b

] ' . l
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MENORANDUM FOR THE COMMITTEE ON VITAL BECORDS STORAGE:
SUBJECT: OStorage of Vital Documents -~ Sacond Mesting of Committee.

1. The second meeting of the Committee was held on 23 August 1948,

2. Svb-Comities A recommanded that certsain operationsl and administrative
materials be safe-stored in order to sccomplish necessary reconstitution of the
agency, reestablish a chaln of command and communication among operating elemenis. |
The following records fell into this category:

3. CIA organization snd functional charbs with nawss of key perscmmsl.
b. Tables of organization.

¢. Roster of former CIA personnel to facilitate emergency recruiting
of previously cleared and tralned persons.

d. Current rostsr of CIA personnel, including duty stations. .

e. Inspection and Security "refersnce index®™ to facilitate emergency
gecurity clearance of new personnel.

f. CIA budget data including amounts and lecation of appropristed funds.

g. List of Tressury, Ceneral Accounting Office s Budget Bureau, and other
government personnel familisr with the financial support of CIA.

he Agresments and operational arrangemsnis with other government agencieso
i. Agreements and arrengements with other governments (FBIB/BEC, etc.).

j. HSC and DCI directives.

kK. CIA General Orxders and Administrative Instructions.

25X1 1. Iist of =13 CIA| loffices, including names and location of
each office chief.

- m. List of all 0S50 overseas wissions and methods for contacting chief of
each mission. (Reported by Sub-Committes C.)

25X1 fo The hich will contain specific informuation for the
selection of line of succession to the directarsfﬁpa

3. Sub-Committse B recommended the following intelligence waterlals Yo be
safe-stored:

a. The last current monthis supply of Daily Summeries.

b. The lest thrse current months! supply of Weekly and Daily Summaries.
¢. One copy of 21l Speclal Evalvations.

d. One cupy of each issue in ths ORE Series.

@. JANIS and NIS - ons complete file, plus ensmel masters for those
producad from now on.

£. Industrizl Register = coples of the most recent IBM llsting,s plus
duplicate file of cards to be renewed overy six months.

£+, Blogvaphical Register. Duplicate file of IBY cards to be renewed
gvery six months,

h. Contact Register - Duplicate file of cards to be renewed every six months.
i, Oelected unique raps,

'Y 1
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Ji. The ICAPS member reported that as a result of a quick check in the TAC
agencies, 1t was indicated that CIA should continue explorstion of the Vital
Documsnts Program without regard to what ths TAC agencies were considering. Howsver,
it was agread thst would continue in his sttempts to find out what
the JAC agencies we ' 8 field, and ascerisin what coordination in this
program with the IAC agencies would be necessary.

5. It was agreed that one or more rellying points for CIA employesa would be
designated apart from the actual repository. These rellying points were tc be such
that communication with the repository might be continusd.

6. The officer in charge of the repoaltory is, in the event that the actlvation
of the repository because of disaster becomes nzoeseary, o be acting director for
administrative purposes until the Director of the CIA functions is appointed by thu
then constituted anthority. It was further agreed thst the present Dirsctor of CIA
should confidentially inform at least one current officer in each office and staff
section of CIA as to the taking over and operating of the repository in the event of
emergencys This instruction should include location of the repository, designation
of officers and the sequence in which they might be expected to becoms ex-officio
directors. »

T+ Sub-Commitice A was designated to prepare a draft of an administyative
instruction necessary to inform employees of CIA of rallying points and basic officizl
conduct at such time as the situation may require.

8. Sub-Commitiee U, composed of é representative from the Services Branch, the
Executive for Inspection and Security, end ICAPS, was appointed tc explore the factors
% be consldered in the selection of a site for the documents repository.

9« Agenda for the next meeting:

a. Conslderatlion of the duministrative instruction.
b. Consideration of the recommendstions of Sub-Committee D.

¢. Consideration of specific factors of organimation, staffing,
equipment, stc., for the repository.
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THE SUTTGASE

The Greyhound bus, which was due in Pittsburgh at 2:30 on the morning of
November 17th, stood on the side of the road in total darkness. The night was cold and
clear, the snow which had fallen for a few minutes in the early afternoon of the wre..
ceding day had been blown like dust into the hollows of the surrounding £ields,

Aoting en the orders of the driver, the passengers had pulled down the shades
beside their sezts but the door of the bus was open 8o the people could breath something
bseside tobacco smcke, Conversation had stopped half an hour before, A man could be
heard snoring, a wowan sighed, a scldier whispered something in the ear of a cadaverous
girl who had gotten on at McKeesport.

Four men stood on the shoulder of the road beside the open door of the bus,
They were tired and apprehensive, Their voices sounded small in the cold darkness.

"What was ths name of that last tom, driver?® ‘

“Wilmerding, Wilmerding. I told you that before. Goddamit, we could be in
Pitteburgh in twenty minutes if .."

The driver stepped to the door of the bus and looked in. Through the gloom he
could gee the illuminated dial of a portable radio. It belonged to a fat woman who had
been bragging in a loud unpleasant voice about her two sons in the Navy.

Hey, lady," said the driver, "have you got anything more out of that thing?®

*No. HNot a thing.™ The voice was hoarse.

Just as the driver turned wearily away, there was a slight gust of wind coming
over the Alleghanies to the east and on the wind there came a soft high moan that froze
the men where they were standing beside the bus.

%J,., I think ...." one whlspered.

“'Ehay’r\e really cose™

All four of the men opened their mouths and breathed lightly in order to hear
better. Suddenly the driver looked into the bus and shouted:

“Put out those oigarsties.” ..

The arder was oteyed instantly even by ths people who knew that it was sense-
less, and the fat woman sald somothing that sounded like:

"Jesus - Mary an' Joge - ¥

The four men looked at the eastern sky, not really expecting to see anything
and reluctant to appear concerned. They had been told that it might happen gnd the air
raid regulation from the second world war had been republished. Only the man who was
sitting in the rear of the bus and who had seen Nagasakl in 1945 had a very clear idea
of what it might really be like.

The driver looked at the dial of the portable radio again. Forty minutes ago
the thing had announced the approach of enemy planes and then gone into cosmic silence.
‘It was the silence that pervaded the whole empty landscape; it was a Bilence that had
axisted sincs the baginning of time through which there now came more clearly the
rushing sound of Jet motors far above.

One of the two men who had not yet spoken twmned to lgure who was leaning
against the aud guard and asked:

"Has it got aix or elght motors?®

The only snswer was a shrug of the shoulders and at that moment the four men
hoard other socunds coming out of the northwest,

“Those must be our jets,” the driver gusssed.

"Yeah ceo" . .

The sounds converged overhead, A faint whirring that might have been machins
guns could be heard.

"I hope they get the escmns of .,

Everybody looked up, hoping to see the flash of an exploding bomber. But there
was no flash and the man beside the mud guard knew that it was too late.

He looked toward Pittsburgh. It would be interssting to see —- very interesiing
if you didn’t think about it, For a moment more the night was merely another winter night
in the mountzins. And then it happened: the blinding titanic flash hung on for what
seemed an incredible length of time accompanied, after & short interval by & distended,
growling roasr of something more primative, even than the hills, It was the atuff of which
the hills were nade atoms ripping themselves apart ... Through nearly ehut eyes, the
man by the mud guard could see the incandescent colum rising above the city where machine
tocls, steel and armaments were made, And where, inoldentally, tens of thousands of
people wers now dead or dying, The man thought about his brother and his wife or other’s
in their house at Sewickley where he had been going to spend the weekend. He would be
there now if his car hadnt broken down, Suddenly he realized that most of the people
had come cut of the bue.

| H 2o | B
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"Holy God eo.®
The fat woman began to scream hysterloally.
Lhe man beside the mud guard glanced at her with fury and contempt and then
. pushed his way through the crowd to where the driver was standing.

You gantt go in there now,” he sald,

'gge Srd.m looked at him, "You mean the radiation?™

on™, )

"Wgll, what am I going to do with these people?"

"Take them back to MoKeesport. Ewerybody in Pittaburgh that can move will be
trying to get mway, 8o you better hurry up." ’

B1111 take them back to Wilmerding," said the driver, "I want to get rid of them®™,

®That s OK with me, but you'rs going totake me to Harrisburg afterwands or
rather Machaniosburg whioh is about 20 miles this side, and fast.®

"Yeah?" exclaimed the driver. MAnd who in the hell do you think you are?®

"1111 show you," the man replied as he fuambled in his hip pocket for his 1denti-
ficatlion papera. .

) * MR B

Tt was still dark when the bus, empty save for the driver and the man, stopped
in front of the First National Bank of Mechaniesburg, Pa.

®Ts this OX?" the driver msked, and then added: "Sir7?" He had been & Marine
in the last wars

*Yes. But you wait - and shut up, I've got to thimk."

James Pierpont Randall MoGillicudy III wanted to get himself oriented before he
moved again. War Flana for the Cemtral Intelligence Agency had recogniged the value of
decentraliration, This concept was based on the unpleasant supposition that the top brass
of the {overnment might be liquidated and with it the ssveral hundred tons of matter which
CIA had acoumilsted, for batter or for worse, in its file cabinets. It was also assumed
that the initial attack on the North American Continent wonld be alr borne and that the
U. S. Air Force would, in the event of an attack, be in most immediate need of such
services as McGillioudy and his kind were able to render. And MeGillicudy was of &
gpecisl kind.

Because it wes assumed that the Air Force might require estimates of such CIA
personnel as might survive, James and L2 other foreign affairs analysts in the Office of
Resesrch and Estimates had been trained during the preceding aix months in the mores,
morals and materiel of the Number One Enemy. Not. that James was very happy asbout this.
He had often wished that the Russians had said more and talked less sinecs World War II,
but he recognized that he could not change the intelleotual habits of & nation that had
always believed in & “defense in dspth®. A

Sitting there in the derkness, with the aatastrophe of Pitisburgh immediately
behind hin, and God only knew what was in front, Ms(4llioudy wes not ccncerned with the
intentions of the Red Army, or the Red Air Force. He did not fesl particularly elated
that he was alive, Rather, his mind was concerned with the steps he should take in the
next few hours, And in that comnection, he was iiritated that his rank had not entitled
him to & fuller knowledge of the war plans of his agency.

High authority had considerated it enough that he be told that his assignment,
once the bombs fell, would be in the north eastern states. Having baen born in Jersey
City and educated at Harvard, it was sensible for the brass to assume that he might be
more useful in this area. But it had also been hinted that the main cache of CIA infor-
mation was not in the north sastern but in the south western part of the country.
McGillicudy whose mind had acquired the habit of dire suspicion since he left the
University, believed that the stuff was somewhere in a degert in New Maxico,

His agenoy had told him, however, that there was such a thing as the CIA
Emergency Field Xit that waa designsd to tide the men of his group over the first month
or two after the bombs fell. Unfortunataly, the lecturas on the field kit and its uses
were to have begun tn Monday of the following weeks fortunately, on the octher hand, the
men had been required to memorise the names and the location of 26 small town banks
north of Washington and east of the Ohio State ldne, All these banks wers outaside the
number one priority target areas and according to the directivs there wzs in each and
evary one a /'leld Kit, The contents of which were espeoially suitable to the rscent
ocoasien. Because he had & good memory, McGillicudy was no# standing in front of the
Fipet National Bank of Mechanicsburg, Pa., wondering who was the President of the insti~
tution and where he lived. Just as he noticed that the eastern sky was beginning to
light up, s oor across the street between an A & P and s state liguor store opensd and
a woman emorged. Jamss sprang into action across the squeeking snow and as he didso, he
emitted those wordless sounds which young men use to attract the attention of women
toward whom they entertain only the most impersonal intentions, These had the desired
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effect. The woman wheeled sharply around and said: "Yee".

“Immmu,'mw,mwmedMWWmmﬂ

The woman locked mutely at him for & moment and he added: uThis has to do with
the national defense.*

"Yip name it Herwen Brisdenbaugh® sbhe replisd.

*Rhare doos be live?”

"Ont on Monroe Strest. You'll have o ook i8 up in the telephone book,"

The «wmmmwm'wummmmw
the front door his houwse and admitted the UJA wan. mwmwwm
showed his identdficetion sard,

mwuamﬁ”wuwmnwmnwm
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That gentlewan
moticn he saids "Mr. MoOillicudy, I’ve been trying without success to reach your agenqy
in Washington, Ituuthutth-l“mmutenﬂmdriabubthatthehmﬂw

[ -1

80h ™ Japes grunted. S0 they had hit Washington too. There seanmed no peint in
making a comment.

"Yes*, his companion continued, "ib isn't good.® He looked deeply troubled and
then, turning to the matter in hand, he said: “Mr. ¥oGillicudy, I handled this matier
youtre interested in personnally and I was told that it was of the first importance, I
mwmhwwmmrdthemmonn. Now the simple fact
is, I am very reluctant to hand this ... er c.. box over to you without word from
Washington.”

Jamss thought for a moment, Then he sald: "I respect your sense of seourity,
Mr, Brisdsnbaugh ... tut ney I ask whether you were told to follow that procedure?”

"Nell, MO oso but I was told that we would receive further instructions.”

And they did not arrive?®

2No oo. OO tw did not".

“The attack came razther earlier in the ysar than we anticipated", James

"t to tell you the truth I am not familiar with the dissemination procedurs
in this instange. It strikes me as highly izmprobable however, that CJA would expect to
olear thess items through the Washington Offioce ... becauss it wez antioipated that the
capitol would be a primary target ... chiefly for moyale purposes.”
¥r. Briedsnbaugh was listening attentiwvely and beginning to be impressed.

*1 will go further®, NoGillicudy went on in & tone ealoulated to impress a bank
president. "My omn instrustions about this box are inoccmplete. I believe that the plam
to put out thess boxes was under consideration ever since the summer of 1948 but the
material was only gotten togethsr in the last three months. I kmow what the box contains
in a general way,"

Mr, Briedenbaugh locked out of the window and saids "This is very awkward".

"liys got to have that box", James seid firmly but quietly. '

"Do you think™, the old gentleman asked, "that there might be an identification
of you in it? Is that possible?”

R By Ood, MeG4llioudy thought, he's not stupid. And then: "That might very well
be®.

Mr. Briedsnbaugh rose sayings "Well, we'll have & look at it ... but I'm going
to take two of cur guards along ... I'm sure you will understand.”

MoO41llicudy unbuttorsd his overcoat. ™I suggest", he said that you satisly
yourself that I am not armed.”

Mr, Briedenbaugh hesitated for a moment and then complied with the suggestion,
nodded and lead the way out of the room. "I may have seen t00 many movias®, he remarked
as thsy were leaving the house. James 1augheds ™m0 «.. 8ctually, I think you are quite
right and I respect you for it."

At ten minutes to eight a rather worn brown leather sultcase stood on & table
4n the vanlt of the First National Benk. The look was scaled with wire and a pilecs of
lead,

nItye got to break the look", James said.

SGo ahead®, Mr» Brisdenbaugh answered and then to one of the guards, "Murphy
get your clippars and out this wire."

"And give me a screw driver, if you have one”, James added,

In five minutes the oase was cponmdtheunwmlnokingataatnlham

)
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"I dan't dupposs that you know the combination of this lock," Mr. Uriadenbaugh

Mo, I dent”. :
“"Wall, wa'll have to brosk 1t," tho old man roxarked, ®Here Nurphy."
1L was a toogh Jjob but Pinally the bex was foroed, At that peint, XeGllieudy
inteyvaned: *ir, Briedenbavgh, that box ouateins %op esuret documents and yoo have no
Fight to coe tham. On the other hand you will not surrender it to 2o unless you ore
satisfied that I am entitled to have them, I suggest thiss 1f there is an identification
systen for this mitvation, 1% will be on top of the materisl, It has ogourred to me that
about a month age we filled out cards whioh had cur oignatures, photographe and finger
printe. I want you Lo gss if thore Bay not ba photographie aopiss of those cmde, perhaps
ot & pingle sheet of » If thore i# such a thing, Y wish you would lasd it to me withe
out examlning it and X will ohow you that section that relasos to me,"

~ "Phat sousds regnonable,” Mr. Brisdenbaugh answersd and opon@d the btow. - Presently
he was holding a white enovelope in his band, HEs pend: "Security Regulations® and asked:
"Shall I open 1t.?

© "Let me do that," Jamns eaid "but you watch,”

The envelope contained three sheets of «nion skin paper covered with Lino
printing, It also contelned g sheet of photographic paper o which sintesn identificstion
eards were raproduced in helf cige, Presently Y¥eGillicudy found hfuself confrentsd wilth
als o picture in minlatwre, He folded the peper o that oply this piletors covld be ssan
and showed it to Mr. Briedenbough. )

‘ The old man nodded, "Very woll] he eald. "Now what cen we do for you?®

™Mot ms wse your telephons." _

A8 he picked vp the instrument in the President's felvete office, Mclillieudy
felt as vhough he had gobten off a sand bar.

He said to the operator: "I want to talk with the air intelligenca officer at
the 21th Air Forve Command in Harrisburg. This is urgent.” A few minutes later, he wes
saying: "1 want to talk with the duty officer, My name ia MeQillicudy, from Centeal
Intelligence in Washington,

Soon a tense voive seid: “Yes, what is 1t7"

NoOillicudy identified himself and added: ™I have ingtrustions to report to
¥ajor Geuszal Bong."

“#here are you?™-

In Mechaniosburg,®

“Have you got transportation?®

*Yog,"

“Then get over here, MoGonigal, we can put you to work ... if you're what you
a3y you are," ,

i

WIS RN

- The driver of the bus was anleap, hie face & groyish purple, James shook the
mia's shoulder. Rhen the eyes opened, ¥cOillicudy said: “0K, you'ss done enough for
tonight. I'm much obliged to you, It was dmportart or I wouldnit have asked you o
help. But I%ve got a car now and you night as weld go home,"

The man looked up and asked: "Where are you going now,"
“Harrisburg. Eleventh Air Force Headquartors,"
' ®0h Christ. I'11 take you. ‘I won't be driving this bus for a few youra and
we might as well get scme use out of it. Cowe on 1st's finish & he Job R
dJames nodded., He was feeling better, The Amerdican paople were all right,

FRISH N

It was a conoret road and the bus was doing belter than smixty, Things had gone
quite well; at least he had bsen aebls to conform to the firet part of hils impbructicns:
"Plck up Hmergency Xit and procsed to nearest Air Foxce Coumand." Mclillicudy ehut his
eyss and the next thing he kiew he was looking fnto the red free of a gentry. An hour
later he was sitting across the desk from Colenel Bodlak, A-2, Gensral Bong's A-2,

*1 atill don't quite understand what you're avupposed to be doing for us."

“Look, Colonel,® James said, "This box sontains thirty pounds of sixtesa
nillimeter microfilm, That adde up to several hundred thoussnd pages of confidantinl,
sgcret and top sscret documsnto, As I have Just resd to you, it assumse that the
‘Bncyclopedis Britanice will be avallable, it assumes that all sorte of unrestricted charts
and nsvigational meterial will be available, This stuff is the information we noed for
replying to the present attack., You can ses for yourself that 1t's all indexed under the
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Basio Intelligence plan of the Army. I have been trained sspeoially to handle this Job.
No, Goddamit, I will not turn it over to youw,"

"Nell, you're just another of the ivory tower bays, What we need now is
over “fat%oml intelligence, we have to fight this war, not fiddle around with this kind of
svall, :
"j'm sorry,” McGillicudy repeated, "but I oan't argus the case. I waut to see
the General." ’

“Idcubtvuymchthatmmtmtomyw,'thacolmlmdmﬂ:.

"Woll, under my instructions I've got to make the effort.

The General turned out to be very busy indeed; but the Jeneral was one of those
of ficers who could be very busy without showing it,

*Ah, Mr., NoGillicudy® he said "how's your direotor. Knew him in Paris after the
izst war.”

91 don't know, air. I tried to mach Washington early this morning but eouldnit
nake it."

"Not surprised. They hit Washington pretty bard. It's a mess, Just had a
recgmaisme peport., Even the Pentagon, it ls still standing but there’s nothing inside
it

"aAnything left of my shop?" James asked.

n1at's ses.” The Gensral answered and pushed a button. A major came to the
door. :
"Sgy Jamison,” the General drawled "have they got those areals of north west
Washington developed."

"Yes sir, they just came in ... but thay’re still wet."

"Bringien in."

A minute later they were bending over the picture, the General zquinting
through & magnifying glass. "Where was CIA?" he asked.

"getween the brewery and the rollar skating rink® James answered. "Down there
by the river nesr the Lincoln Memorial.” )

“Um," said the Gemeral, looking closely. "Too bad.” '

James also looked and suddenly the dark blot on the photograph which covered
the area where the M and Q buildings had ztood became more real to him than the whole city
of Pittsburgh. Of course, it didn?t mean that they were all dead but Iris Pendragon had
been on the night shift in Esstern Eurcpe and it was quite possible that Iris Pendragon
had ceased to exist. Next in order of importance came Pettigrew and Moray. They'd been
on the job at all hours, Andrews too, and all those damned IBM machines of his on the
firat floor.

%] think," the General was saying that we ought to talk to the Strategic Air
Comuand in Salinas., Frankly I haven't any instructions covering you and I have the
impreseion that what you have thare is going to be of use 4o the Joint Chiefs ... if we
can find any. You've got the whole industrial picture of the USSR you say, air,land and
sea dispositions as of 23 days ago, an sstimate of the situation on the same date ... that
was to be ravised once a month, you sald, didnt't you?"

"Yos, General. I haven't had time to look at this one in detail but its a
fairly formitable document ... I notice that there are cross references to the material
on the fillﬂa" .

The phone rang... The General listeried carefully and then said: "Very well. Go
shead, They‘re getting the rest of the other Jets ready at the Depot.”

He thought for & moment and nodded to himsslf, Then turning to licGillicudy, he
saids "I'm going to let Jamison take care of you. Jamison, let Mr. McGillioudy talk to
' Harper out at Salinas; I think that they’ll want him oub there."

"Yes sir.® ' - .
. Commnications to Salinas was by voice radlo. The call got through very quickly
undsr the Major’'s urging., Fresently, Jamison turned, "They've got a raport of
Mo0illioudy. It says that the Director of your outlit called a meeting last night of the
key men in CIA at his home and that they were all caught."

" Jasus? MeGillicudy exclaimed, feeling suddenly alone.

Jamison put his hand over the transmitier and eaid: “You're the first CIA man
they've heard from out there. They think maybe you are the only one of ycur team that was
out of Washington when the bombs fell." : '

"It could be" ... MoGillicudy replied.

"They also say that you'd better get out to Salinas, That's U.S. Air Force
Headquarters until further notice. And they‘re talking about having some people and stuff
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from your agency out there ... they've been setting up a file room undergromnd ... but

they're not intelligence people. Do you want to go?"
McGillicudy nodded, and Jamison said into the telephone: "I'1l send him out

on the next plane ... that will be at three thirty cur time.”
Now he turmed to hia caller: "lLei’s ese, you've got an hour and 8 half. You

Yook bushed, Want to lie down for & while?" )
*No, thanks. I want to have a lock at this estimate here ... 1t’s the last

and only one they ever put out ... I hope to God it's specific ... and I want to ses
what this box contains, I may have to live out of it for the next few months so far as
my work is concerned and it®s supposed to have sverything required to meet this emergency.

We'll call it an emergency for want of a better word."
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WhEQUANDUL JFORS ﬁgiswnb bireot.or for hapcrba and ketimates
/0 agsistont Lirector for Operations
/0 hasgistant biirector for Hpeclal (perations
-2-Chief, ICAKY '
2—Chief, Advisory Council
\3 kxecutive Sor Inspection and Security
< bxecutive for sdalnistratlen und. :aa,nawr.mn%
) General Gounsel

SGBIICTs ‘Storage of Vical EWWQ"W

1. The uiz'ec wr, by mevioranaum aated 3 August 19ky, hag
established a Vital Hecocds & torape Cmmiu,ce vith revresentatives
(£ all addressees as members and e underai;nexu, ox hig df:ﬁ’.g,ht’e :

" a8 chaliman,

2. The lirat meeudng of the Comnlites will be held oo donng,
16 Auguat, at 1430, in Hooxn 2519, il Building. It 1s rqu&m*a Wab
~all nmembers or wheir alteraiies avlen. o

3o The vomudblee will bo ablc to take no action on the aoenda
stipulated by the Direcwar watil 1h hag £irst delerslineds '

Ahicn documents Ausv Gla consider &s of vital lngers
t0 & sueseasor gLency it Wie évent ol Wil des wrueidon of
the present agency, iacludling loss ol &ll its porsonni,
docuwsents and equipment? : :

lio  In crder that the rirst aceting ol e Lonwmdtence ray ot o
a waste of tiu: bto all concorped, it Ls requediaG wuai sach wilve jsee
cvive thought to the sbove gucation, audt tha e uwubers slbetiiag da
meeting on 16 August be prepured to0 make tentazive stptenants on the 25X1
subject from he standyoint, ot vhelr oen cliicea,

asgizstant Director
_ o »
nllectlos and Dissendra clen

SECHET

SECRET
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| Oﬁice Memorandum - UNITED STATES GOVERNMENT

TO : Director of Central Intelligence DATE: )| August 1948

PROM : Assistant Director, Reports and Estimates

SUBJECT: Memorandum of DCI, dated 3 August, entitled "Storage of
' Vital Documents”

1. In compliance with paragraph 2 of subject memorandum,

25X1 { | USN, is appointed as ORE member of the
! Vital Records Storage Comnittee, with| |

acting as his alternate.

.

25X1

25X1

25X1 | cc:

oCh
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Oﬁice Memomnd%m e UNITED STATES GOVERNMENT

TO
FROM

SUBJECT:

o(pf >

. Assistant Director for Collection and DATE: L August 1948

Dissemination

. Bxecutive for Administration and Menagement

Storage of Vital Documents.

Reference: Memorandum from the Director, subject as above, dated
3 August 19L8.

The Chief, Management Branch, A%M, is designated as AXM Commite
tee Member and the Chief, Services Branch, AM, as A&M Committee
Alternate to represent the Executive for Administration and Manage-
ment on the Vital Records Storage Committee appointed by reference
memorandum, ‘

e

25X1

¢c: Chief, Management Branch, AkM,w. cy of ref, memo.
Chief, Services Branch, A&M,w. cy of ref, memo.

SeERET
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Oﬁice Memomndum « UNITED STATES GOVERNMENT

10 Assistant Director, OCD ' DATE: 5 August 1948

FROM Chief, Advisory Council

SUBJECT: Storage of Vital Documents.

 REFERENCE: (a) Director of Central Intelligence Memo dtd 3 August

1948, subject as above,

This is to advise that the Advisory Council member of the Vital Records 25X1

Storage Committee will be | | and the alternate will be

25X1
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